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Abstract

This study provides a comprehensive review of
research on happiness at work - a dynamic and
attractive concept that is constantly evolving. Given
the dynamic nature of the concept and the impact of
various factors on its understanding, the analysis is
focused on scientific papers published in the last three
years, with the aim of identifying the latest research
trends. In order to map research tendencies and
identify existing research gaps, 2,046 scientific
articles retrieved from the Web of Science and Scopus
databases were analyzed, using the key word
happiness at work. After applying the PRISMA
method and eliminating the papers that did not fully
correspond to the topic, the final analysis included 98
relevant articles that were completely in the scope of
the research. The research results indicate a growing
interest in this topic, which is reflected in the growing
number of publications in the last period. In addition,
a strong connection of happiness at work with the
concepts of corporate social responsibility,
sustainability, management styles, and the formation
of a positive organizational climate was observed.
Also, there is a trend of increased publication of
papers on this topic in specific sectors such as
healthcare, banking, and education.
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1. Introduction

As Aristotle said, all living beings strive for
happiness (Stanford Encyclopedia of Philosophy,
2014). Considering that we spend an average of
40 hours a week at work out of a total of 168
hours, which makes up as much as 24% of our
total weekly hours, it is not surprising that
happiness at work ("Happiness at Work - HAW")
is researched both from a research and practical
perspective. Organizations make increasing

efforts to determine what makes their employees
happy. The importance of better understanding
this construct stems from numerous previous
studies that have shown that HAW is positively
related to productivity (Vela et al,, 2021; Mathew,
2023), positive business results and profitability
(Singh et al.,, 2023), performance (Astuty et al.,
2025), and employee loyalty in organizations
(Alzain et al, 2023). There are studies that
identify this concept with job satisfaction or well-
being at work and define it as a state
characterized by a high level of life satisfaction, a
high level of positive emotions, and a lack of
negative emotions (Fitriana, et al, 2022). As
Fisher (2010) emphasizes, there are several
factors that can be associated with happiness in
the workplace, such as those at the transient level
(such as current performance, level of enjoyment
in tasks, emotions, etc.), factors at the personal
level (such as affective organizational
commitment, engagement, mood at work, level of
involvement in work, etc.) but also at the work
unit level (such as collective job satisfaction,
group mood, group affective tone, satisfaction
with group tasks, etc.).

In the modern business environment, employers
increasingly strive to create a positive work
atmosphere, since happy and engaged
workplaces have a positive effect on employees
and empower them. This connection becomes an
increasingly common subject of research because
a positive work environment is often considered
a predictor of HAW. Happy employees are not
only more productive and satisfied, but they also
take proactive responsibility not only for their
own success, but also for the success of the
organization they work for (Mathew, 2023). This
is where we can pay attention to how employee
orientation becomes a key predictor of well-
being in the workplace (Tandler et al,, 2020). In
addition, researchers increasingly study other
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constructs associated with HAW, including
organizational commitment (Preciado, 2023)
and different leadership styles (Srivastava et al,
2022), further expanding our understanding of
the factors that contribute to happiness and
engagement in the workplace. The need to
research all predictors that contribute to the
creation of happy workplaces, where satisfied
employees work, has resulted in increased
interest in this topic by the scientific community
and, consequently, an increase in the number of
publications. A special increase in the number of
publications can be observed in the period after
the COVID-19 pandemic, which indicates the
need for further development of the quality of
work in organizations and an increase in work
efficiency in crisis situations (Nufiez-Sanchez et
al., 2022). This paper provides an overview of the
latest research related to the concept of HAW
through the application of the systematic
literature review (SLR) method. SLR is a method
that can help us to identify the existing
knowledge related to this construct and to
identify which models can be applied in practice.
Also, with the help of this method, we can see
where there are additional research gaps, that is,
niches that need to be addressed through future
research, in order to achieve a better
understanding of the construct.

A number of previous studies were found that
offered a SLR in this area such as the one by
Saritha and Mukherjee (2024). However, the
mentioned research covers the publication
period from 2010 to 2022. Since the number of
published publications in the period from 2022
onwards increased significantly, and the growth
of new publications on this topic is evident from
year to year (which is visible in the overview of
published publications in the Scopus database -
Figure 1), there was a need to apply this
methodology in researching publications
published in 2022, 2023 and 2024, and the very
beginning of 2025. Since the research was
conducted at the beginning of 2025, only the first
two months of 2025 were included in the
analysis.
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Figure 1. Publications on HAW published in the
Scopus database in the period 2010-2025

Source: Retrieved from the Scopus database
(Elsevier, 2025)

2. The concept of happiness

As stated by Xuan and Thi (2022), every person
needs happiness, and every society strives to
achieve it, since happiness plays a key role in
human life. These authors state that Aristotle
was the first to introduce the concept of
happiness and the first to start research on
happiness. He emphasized that happiness is a
cognitive ability of people and that its level can
be increased through training and education.
where importance of education is a means to
achieve happiness, although his concept of
happiness stems from a spiritual perspective.

The need for the importance of defining
happiness also lies in the fact that happiness is
a factor that allows individuals to be successful
and society to progress. Although for ancient
philosophers the meaning of life was to seek
happiness, in today's world there are other
views. For example, de Boer (2024) focuses on
a critical theory that sees happiness as a
commodity within an industry, an ideological
tool for control and a means of appeasing,
justifying, and distracting attention from social
injustice.

More recently, the study of happiness began in
the early 20th century when several scientists
began to deal with this topic, primarily focusing
on people's moods. After the 1960s, several
large-scale studies were launched that
encompassed entire nations. As stated by
Diener (2009), Warner Wilson in 1967
described a happy person as one who is young,
healthy, well educated, well paid, extroverted,
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optimistic, carefree, religious, married, with
high self-confidence, high business ethics,
sincere aspirations, and a wide range of
intelligence. On the other hand, according to
the World Happiness Report (Helliwell et al,
2023), happiness is defined as a subjective
assessment of life satisfaction, which is
measured through self-assessments on a scale
from 0 to 10. This includes an analysis of life
ratings, taking into account factors such as
social support, trust, social connections, and
unhappiness in the form of negative life ratings.
Happiness is also measured through
differences in life ratings between different
populations, as well as through the relationship
between social factors and general life
satisfaction. Happiness is a dynamic category
conditioned by a whole range of factors, such as
those related to cultural differences, as
confirmed by the World Happiness Report.
According to the aforementioned report, the
level of happiness varies from country to
country - from the happiest, Finland, to
Afghanistan, which is at the bottom of the
happiness scale.

2.1 Concept of happiness at work (HAW)

Employee happiness provides positive energy
that improves work performance. Happy
employees show their happiness and make the
work environment friendly and pleasant,
stated Ramachandran and Deepa (2022).
Fisher (2010) defines HAW as an umbrella
concept influenced by a number of factors.
Some of these are short-term in nature such as
mood to more long-term oriented such as those
related to tasks, work and organization.

They can be influenced by a whole range of
factors from individual characteristics such as
personality, but also the fit between what the
job or organization offers and the expectations,
needs and preferences of the individual. Only
an understanding of all the factors that
influence the construct of happiness provides
opportunities  for  understanding and
improving HOW.

Due to the proven positive connection with
productivity (Zelenski et al., 2008; Oswald et
al., 2015), HAW is becoming the subject of
study of numerous human resource managers
and organizational psychologists. Taking into
consideration the increasing stress that many

employees experience in their workplace, the
challenge of developing interventions that will
prevent long-term employee overload is also
developed on the other side. Therefore, authors
such as Schwarz et al. (2022) place special
emphasis on developing the art of living, which
encourages a more reflective and conscious
approach to life and is reflected inHAW.
According to their research, even short online
interventions based on the art of living can be
effective for employees. Improvements have
been demonstrated in the art of living,
progress, positive affect, and professional self-
efficacy, as well as a significant reduction in
negative affect. Other authors (Momin and
Rolla, 2024) emphasize that in order to
encourage a creative and happy workplace, it is
necessary to develop a family-work culture at
work.

3. Methodology

In order to identify contemporary research
trends related to HAW, this research used the
method of systematic review of literature
("Systematic Review Literature - SLR"). It
includes a systematic search for studies while
striving for transparent reporting of their
identification, allowing readers a clear insight
into what was done to identify studies and to
link research results with supporting evidence
(Cooper et al, 2018). It is a method that
systematically summarizes all publications in
the observed period and systematizes them in
order to see the research achievements more
clearly.

The research presented in this paper builds on
previously published comprehensive research
by Sarith and Mukherjee (2024), who analyzed
publications on HAW in selected databases.
Their analysis resulted in a SLR on HAW,
including works published in the period from
2010 to 2022. Since the search of the selected
databases showed that there is an increasing
number of published papers on this topic from
year to year, there was a need to analyze more
recent publications, published since 2022, in
order to identify the key trends that
characterize this area in the last three years.

Therefore, this research examined the period
of publications on the topic in the range from
2022 to 2025 (the very beginning of 2025 was
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included). Scopus and Web of Science (WoS)
databases were used during the search,
because the papers published in the Scopus
database are defined as high-quality papers
and are often used as a benchmark for
assessing research impact (Agarwal et al,
2016). These two databases, as the most
relevant for reviewing quality publications,
were also used in another available research
(Rando Cueto et al, 2024). When scanning
published publications, the PRISMA (Preferred
Reporting Items for Systematic Reviews and
Meta-Analyses) model was used, as a method of
SLR that promotes transparency and clarity
(Galletta et al., 2024). The keywords used when
searching the aforementioned databases was
"happiness at work". The author of the article -
a researcher who independently reviewed the
titles, abstracts and full texts of the
publications participated in the process of
selection and analysis of the publications. The
criteria for inclusion in the analysis were as
included: publications published in the period
from 2022 to 2025, availability of the articles in
English, scientific and peer-reviewed articles
that explicitly explore the concept of
"happiness at work" or related concepts
related to happiness in a professional context,
and availability of the abstract and basic
bibliographic data. Exclusion criteria included:
duplicates that were repeated across databases
(N = 923), papers whose content was not
directly related to the topic of happiness at
work, publications that were not scientific
articles (e.g., conference abstracts, editorial
comments, books, book chapters, etc.), papers
that did not contain sufficient information for
evaluation (e.g., without an available abstract).
After a detailed analysis, a total of 98
publications that fully met the stated criteria
and provided empirical or theoretical
contributions to the understanding of HAW
were included in the final synthesis. In the
Scopus database, there were 787 published
publications in the observed period for the
searched keywords, of which 705 were
published in English. In the Web of Science
(WoS) database, 1,259 publications were found
based on the searched keywords. The total
number of articles analyzed in the study was
2,046. The articles, with title. names of authors,
year of publication, publisher, issue number
and number of pages, the link to where they are
located, and keywords and abstracts were

transferred to the Zotero program, used for the
analysis. The elimination of articles was carried
out gradually in accordance with the PRISMA
methodology, where the first step was the
elimination of repetitive papers (N=923). After
that, the titles and abstracts of the remaining
papers (N=1,123) were scanned and only those
whose content matched the research topic
through the title and abstracts were taken into
further consideration. All the remaining
members went through a further selection
process. After reviewing the titles and
abstracts, we continued by analyzing the
content of the selected articles. The articles
whose content did not fit into the analysis of
the concept of HAW (N=800) were excluded
from further analysis. After removing the
articles that did not meet the research criteria,
an in-depth analysis was conducted on the
papers selected for further consideration.
(N=323). After reading all the remaining
articles, only articles whose content fully
corresponded to the research related to HAW
were included in the final analysis (N=98).
Below is the process of filtering the articles
using the PRISMA model.
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Figure 2. PRISMA diagram used to illustrate the
method of selecting research papers
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Source: Authors’ own visualization

At the end, a total of 98 publications were
analyzed and evaluated as relevant, and the
main results of the research are presented
below.
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4. Results

Based on the analysis of a large number of
publications published in the period from 2022
to 2025, a number of trends related to HAW
was identified, which are discussed below.
Some of the trends recorded are related to the
connection between leadership styles and
HAW, the connection between happiness and
corporate  social behavior, HAW and
sustainabilityy, HAW and organizational
climate, etc. It was noted that certain
industries, such as healthcare, banking,
education and tourism, are particularly
interesting for researching HAW, which is
confirmed by the Ilargest number of
publications on this topic from these sectors.

4.1 Happiness at work and leadership

The influence of leadership styles on employee
HAW was proven through numerous available
studies. It can be concluded that the largest
number of publications is dedicated to the topic
of the connection between leadership styles
and HAW. In doing so, the authors analyze
different leadership styles and observe how
each leadership style affects happiness in the
workplace. Thus, Swanson et al. (2022)
conclude that the service leadership style is
positively associated with HAW, while Al-
Edenat and Al Hawamdeh (2024) observe the
relationship between the ethical leadership
style and HAW. Aftab et al. (2022) connect the
agile leadership style with HAW, while Jha et al.
(2024) and Diaz-Garcia et al. (2024) introduce
the concept of a happy leadership style, which
implies and analyzes its connection with the
happiness of employees working in the
observed organization. Rahmaningtyas et al.
(2022) emphasize the positive connection of
the inclusive leadership style withHAW, and
Srivastava et al. (2022) emphasize the spiritual
leadership style. These studies mainly focused
on positive leadership styles and their
connection with HAW, which was repeatedly
confirmed. The findings have important
implications for managers, as it has been
shown that helpful, ethical and inclusive
leadership styles can positively influence
employee happiness. Therefore, managers can
use this scientific knowledge to improve their
leadership skills and create a more stimulating
work environment.

4.2 Happiness at work and corporate social
responsibility

Corporate social responsibility is particularly
interesting in the analysis of predictors and
outcomes related to HAW because, among
other factors, it also takes into account
employee well-being. This was discussed by
numerous authors such as Jeong et al. (2022),
Rando Cueto et al., (2024), etc. Martinez et al.
(2024) prove that organizations accredited by
accreditation bodies incorporating socially
responsible behavior in their criteria have
employees who are happy at work
Furthermore, Mu, Hu and Chen (2024) show in
their research how general employee
satisfaction can be achieved if the organization
emphasizes corporate social responsibility in
its activities. This is also confirmed by Kocollari
etal. (2024) who go a step further and propose
a model of 5 elements related to corporate
social responsibility that is related to HAW.
These are the following elements: vision
(related to personal and organizational value
orientation), fairness (related to the definition
and distribution of rewards); empowerment
(related to career development and
professional growth); experimentation
(related to innovative tasks and organizational
forms); and empathy (related to a supportive
work environment and network of colleagues).
Hayat and Afshari (2022) and Wulandari et al.
(2024) also talk about the importance of
corporate social responsibility and its
connection with HAW. They emphasize that
marketing related to social goals can increase
the happiness of employees at work through
their involvement in social meaningful
activities. Socially responsible marketing is a
form of cooperation between companies and
non-profit organizations in which a portion of
the income from product or service sales is
donated to support a specific social cause The
studies discussed highlight the benefits that
employees, as well as organizations, can have
by by engaging in socially responsible
activities.

4.3 Happiness at work and sustainability

Sustainability is one of the key contemporary
research topics, and an increasingly prominent
trend—especially since 2024— is linking the
concept of HAW with sustainability. The
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relevance of implementing green practices
within the human resources management
process and their positive impact on the
subjective well-being and happiness of
employees is also confirmed by recent findings
by Arun Kumar et al. (2024). This approach is
based on the claim that investment practices in
green human resource management go beyond
environmental effects and affect the
psychological and behavioral dimensions of
employees. Rando Cueto et al. (2023) also
wrote about sustainability, stating that
promoting corporate social responsibility
strategies aimed at encouraging sustainability
and environmental care contributes to the
well-being of organizations and the
performance of their employees.

4.4 Happiness at work and organizational
climate

A number of recent studies emphasized that a
supportive business environment has a
positive impact on employee HAW. Empirical
research results show that working conditions
are a very important factor in the development
of HAW (Hayes-Mejia and Stafstréom, 2024). In
addition, Trinh, Van and Nguyen (2023)
highlight salaries, benefits, training,
opportunities for advancement, workplace
relations, and autonomy as important factors.
According to them, these factors are predictors
of the development of HAW and affect both
employee satisfaction and loyalty.

The importance of a supportive environment is
also discussed by Sanamthong and Prabyai
(2023), as well as Zaffar and Gani (2022) and
Mendoza-Ocasal et al. (2022), who emphasize
that HAWis conditioned, in addition to the
organizational supportive environment, by
intrinsic motivation. In this context, research
conducted by Potipiroon (2024) and Ravina-
Ripoll et al. (2024) emphasize fairness as an
important feature of a positive organizational
environment. According to Singh et al. (2024),
organizational support is very important, but
also related to organizational Ccitizenship
behavior, whereby ~ human resource
management practices, such as flexible work
arrangements, training and development
opportunities, welfare programs, fairness in
the workplace, etc, can contribute to
strengthening the relationship between the

organization and its employees, thereby
improving the perception of organizational
support. The results of research conducted by
Singh et al. (2024) reveal that happiness in the
workplace has a significant impact on
organizational citizenship behavior. Also, the
results show that this impact is further
enhanced by the presence of organizational
learning, confirming that organizational
learning acts as a mediator in the relationship
between HAW and organizational citizenship
behavior.

4.5. Happiness at work in specific areas

By analyzing the publications published in the
last 3 years, it was observed that certain
sectors are particularly interesting in the
context of research of predictors and outcomes
arising from the construct of HAW. Some of the
areas where a greater number of publications
were recorded is the area of healthcare, where
special emphasis is placed on the happiness of
nurses (Chang et al.,, 2022; Saliya et al., 2024)
or doctors (Chang et al, 2022). This is not
surprising, when one considers the fact that the
observed period of publications is actually the
post-pandemic period (or research conducted
during the pandemic and published afterward.)
Considering the great impact of the global
health crisis on the healthcare system, the
motivation for researching HAW among health
workers—who bore the primary burden of the
pandemic response—, is clear.

Another particularly interesting area for
analyzing HAW is the banking sector. In an
article called Factors determinant of career
happiness in Oman banking sector, it was
proven that directors and colleagues are the
most important factors influencing happiness
at work, followed by elements such as
environment, job security or financial rewards
(Awashreh and Omri, 2024). It is also
interesting to mention the research of Robina-
Ramirez et al. (2022), which showed that
contrary to the widespread idea that happiness
is focused on enjoying goods, bank employees
prefer to develop spiritual values and
resources that enable them to resist the stress
they experience due to mass layoffs and other
pressures they experience while working in the
banking sector.
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Furthermore, a greater number of publications
in the educational sector was recorded. Ozturk,
Wigelsworth and Squires (2024) and Sudibjo
and Manihuruk (2022) wrote about the well-
being of primary school teachers, while the
well-being of high school teachers was in the
focus of research by Zheng et al. (2022), Song
(2022), Bhatia and Mohsin (2023), and others.

5. Discussion

Due to the increasing pressure that empoyees
face in their workplace—including stress and
the risk of burnout, as discussed by Giess et al.
(2022)—stress and the possibility of burnout,
as discussed by Giess et al. (2022)—it is
important to understand what makes
employees happy in order to create conditions
that lead to happiness, prevent crises and
develop resilience to adverse conditions. This
research aimed to analyze the latest research
related to HAW in the last three years in order
to identify trends as well as new research
potentials. Through a systematic literature
review (SLR), several research trends related
to the construct of HAW that marked the last
few years were identified. Some of them were
leadership styles, corporate social
responsibility, sustainability, and the influence
of organizational climate on employee
happiness.

Rando Cueto et al. (2024) state that almost half
of all published works that study HAW are in
some way related to organizational climate,
therefore finding a connection between HAW
and organizational climate is not surprising.
Although organizational climate occupies a
significant segment of contemporary research,
the connection between HAW and other
variables such as fair pay, meaningful work,
and supervisor as predictors was proved
(Curry et al, 2024), and desire for
advancement and career aspirations (Qamar et
al, 2023). Some of the research emphasize
practical implications and advice for managers,
stating that a way to increase HAW and reduce
employee disengagement is to train managers
and employees in task structuring techniques
(Yasin Ghadi, 2024). A comprehensive solution
for developing HAW was offered by a
publication of Han, Long and Khanh (2024),
which states that there are five factors that
directly influence work happiness and

organizational commitment, namely: (1) work
environment, (2) job characteristics, (3)
relationships with colleagues, (4) work-life
balance, and (5) compensation and benefits.
Some research trends were also observed
when looking at the areas of publication. For
example, an increase in publications in
healthcare was evident, which is not surprising
because the observed publication period
occurred immediately after the impact of the
COVID-19 pandemic. This resulted in a series of
publications that looked at the relationship
between HAW and remote work, since the
pandemic and post-pandemic periods were
characterized by working from home. Due to
research on the connection between HAW and
working from home (Elnanto and Suharti,
2021) some employers decided to maintain
working from home as a fundamental way of
organizing work even after the pandemic. The
attractiveness of the topic stems from
numerous benefits that happiness brings with
it, from more motivated individuals, to
increased productivity, mental health, a better
working atmosphere, a better image of the
organization where happy people work, etc.
Although there are trends in publications on
HAW in correlation with various factors, it is
important to emphasize that a large number of
authors agree that HAW depends only on the
balance between private and work life
(Ramachandran and Deepa, 2022; Momin and
Rolla, 2024). They emphasize that the very
balance and satisfaction across two important
sectors of our lives form the foundation of
happiness. It is important to keep in mind that
not all findings are relevant to all organizations
and all employees. Therefore, it is necessary to
keep in mind limitations such as cultural,
economic, and generational. Namely, according
to Astuty et al. (2025), human resource
management that emphasizes HAW is
increasingly becoming the focus of research on
organizational behavior, particularly in
organizations that employ members of
Generation Z. The authors emphasize that this
generation experiences HAW differently, which
is why it is necessary to pay additional
attention to it if an organization employs a
generation of this age. Based on this, it can be
concluded that it is important to take into
account generational differences among
employees when analyzing HAW.
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This research offered a SLR on the topic of HAW
in the last three years, but it is necessary to
address the limitations of this research, which
relate primarily to the observed time period of
published publications as well as the two
selected databases through which the
publications were searched. Although this
research relied on a SLR covering the papers
published in 2022, 2023 and 2024, and the very
beginning of 2025 and aimed to identify the
latest research trends, the relatively short time
period eliminated many important studies
from this research, simply because they fell
outside the observed research period.
Furthermore, although publications published
in respectable databases were observed, it is
possible that the exclusion of other relevant
databases reduced the scope of publications
that can offer the breadth of the observed
perspective.

The results of this research can contribute to a

better theoretical understanding of the
construct of HAW, emphasizing its
multidimensional nature. The research

suggests that HAW should not be viewed in
isolation but is intertwined and dependent on a
number of organizational factors such as
leadership styles, organizational climate, and
corporate social responsibility.

Future research can combine a SLR with
primary research to truly and empirically test
the theoretical findings. By combining
qualitative and quantitative research methods,
a deeper understanding of the mechanisms
that link organizational practices and
individual perceptions of happiness can be
gained. Future research could explore which
leadership styles have the greatest impact on
the dimension of employee happiness and how
a sense of social contribution and purpose

mediate the relationship between
organizational belonging and employee
happiness.

The implications of this research for

organizations are multiple. First, it once again
highlights the need to observe and investigate
HAW and its importance in relation to
numerous other factors. By  better
understanding their employees, organizations
can create tools that can influence the creation
of environments that develop employee

happiness. There are numerous effects that are
achieved that benefit organizations, from
preventing employee burnout, taking proactive
action in the context of reducing workforce
fluctuations - preventing employee dismissals,
to developing their mental resilience. In this
paper, the emphasis was placed, among other
things, on leadership styles. Namely, managers
can explore some of the suggested leadership
styles and study which ones correspond to
their ideas of leading the organization.
Research has shown that the way they manage
resources and lead their staff as well as
structure tasks, can be one of the reasons for
HAW. Other observed trends include the
connection between HAW and both social
responsibility and sustainability. Research has
shown that employees like to work in
organizations that focus on their employees
and that they value the sense of contributing,
together with their colleagues, to positive
outcomes in society. Therefore, the
recommendation of this research is that in
order to increase the level of HAW, it is
advisable to organize socially responsible
actions that will not only have a positive
branding of the organization but also
strengthen the unity and happiness of its
employees. Among other trends, it is important
to mention the development of a positive
organizational climate, even a family
atmosphere, which needs to be continuously
developed. The tools for this can be multiple,
from relaxed employee gatherings, joint
"victories", concern for business and personal
results of employees to autonomy in decision-
making, etc.

6. Conclusion

As Jaswal et al. (2024) state in their research,
although it is possible to systematize the
literature published so far on the topic of HAW
and identify trends and patterns, this topic
needs to be further systematically addressed,
especially in developing countries.  This

research, therefore, was built on these
principles. Bearing in mind how quickly
information travels today and how it

exponentially increases day by day, the SLR
that covered publications up published in
2022, 2023 and 2024, and the very beginning
of 2025 already needs to be updated if we want
to have an overview of contemporary research
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trends. The importance of the research topic
lies in its connection with numerous other
factors, such as life satisfaction (Streimikiene
and Grundey, 2009) and job performance
(Adnan Bataineh, 2019). Therefore, one of the
key tasks for human resources managers is to
analyze the factors that influence employee
happiness and find ways to make employees
happy in the workplace. In this research,
publications published in the Web of Science
and Scopus databases were analyzed, and
based on the PRISMA method, publications that
did not correspond to the focus of the research
were eliminated. In the end, 98 publications
were taken into account, which were judged to
correspond to the core of the research. The
research shows that modern trends are
oriented towards different leadership styles,
corporate social responsibility, sustainability
of organizations, and the creation of a positive
organizational climate as key factors related to
HAW. These findings have significant
implications, not only for scientific research,
but also forpractical applications that can
benefit organizations.

References

1. 1.Adnan Bataineh, K. (2019). Impact of
work-life balance, happiness at work, on
employee performance. International
Business Research, 12(2), pp- 99-112.

2. Aftab, S., Khalid, K., Waheed, A., Aftab, A, &
Adnan, A. (2022). Role of agile leadership in
managing inter-role conflicts for a
satisfying job and life during COVID-19 in a
VUCA world. Frontiers in psychology, 13.

3. Agarwal, A, Durairajanayagam, D,
Tatagari, S., Esteves, S. C., Harlev, A., Henkel,
R, .. Bashiri, A. (2016). Bibliometrics:
tracking research impact by selecting the
appropriate metrics. Asian Journal of
Andrology, 18(2), pp- 296.

4. Al-Edenat, M., & Al Hawamdeh, N. (2024).
Revisiting happiness at work within the
hospitality sector: revealing the power of
ethical leadership and group diversity.
Journal of Organizational Effectiveness:
People and Performance.

5. Alzain, H., AlGhazal, R, Abu Qurain, A, i
Karkadan, M. (2023, February). Fostering
and Sustaining Employees’ Happiness in
the 0Oil, Gas, and Energy Industry: the Role
of Organizational Chief Happiness Officer in

10.

11.

12.

13.

14.

15.

16.

Implementing Happiness Initiatives and

Programs. In International Petroleum
Technology Conference (p.
D012S004R002).

Arun Kumar, P. Nivethitha, S, &

Vilvanathan, L. (2024). Empowering
employees, empowering the environment:
green HRM’s journey to happiness,
resilience and feedback seeking. Journal of
Hospitality and Tourism Insights, 7(2), pp.
1130-1147.

Astuty, I, Astuti, R. ]J., Mahmud, S. M,, i
Widodo, V. (2025). A closer look at the
work behavior of Gen Z in Micro, Small, and
Medium Enterprises of developing
countries. Int. J. Hum. Capital Urban
Manage, 10(1), pp. 135-148.

Awashreh, R. A,, & Omri, 1. (2024). Factors
determinant of career happiness in Oman
banking sector. SA jJournal of Human
Resource Management, 22, pp. 2384.
Bhatia, A., & Mohsin, F. (2023). Role of
workplace happiness in achieving teachers'
sustainable academic performance: a study
on selected private universities in Delhi
NCR. World Review of Entrepreneurship,
Management and Sustainable Development,
19(3-5), pp. 416-429.

Chang, Y. K, Oh, W. Y, & Han, S. (2022).
Profit or purpose: What increases medical
doctors’ job satisfaction?. MDPIL In
Healthcare, 10(4), pp. 641.

Cooper, C., Booth, A., Varley-Campbell, ],
Britten, N., & Garside, R. (2018). Defining
the process to literature searching in
systematic reviews: a literature review of
guidance and supporting studies. BMC
medical research methodology, 18, pp. 1-14.
Curry, O. S, San Miguel, C, & Tung, M. N.
(2024). Kindness and happiness at work.
Discover Psychology, 4(1), pp. 167.

de Boer, Y. (2024). Badiou and Agamben
Beyond the Happiness Industry and its
Critics. Open Philosophy, 7(1).

Diaz-Garcia, G. A., Ortiz-de-Urbina-Criado,
M. & Ravina-Ripoll, R. (2024). Happy
leadership, now more than ever.
International Journal of Happiness and
Development, 8(3), pp. 223-243.

Diener, E. (Ed.). (2009). The science of well-
being: The collected works of Ed Diener, 37,
Springer Science & Business Media.
Elnanto, ]. G, & Suharti, L. (2021). The
impact of work from home to work life-

Economic Review: Journal of Economics and Business, Vol. XXII], Issue 1, May 2025 25



17.

18.

19.

20.

21.

22.

23.

24,

25.

Ivana Jadri¢

balance and its implication to employee
happiness. International Journal of Social
Science and Business, 5(3), pp. 311-318.

Elsevier. (2025). Scopus [database].
Available at: https://www-scopus-com.
ezproxy. nsk.hr/term/ analyzer.uri? sort =
plf-f&src= s&sid= 64ba8ab4ceae
899b5743aee5f299da8&sot= a&sdt=a&sl=

32&s =TITLE-ABS-KEY%?28 happiness
+at+work%29&  origin=  resultslist&
count=10& analyzeResults=

Analyze+results [Accessed 25 April 2025].
Fisher, C. D. (2010). Happiness at Work.
International Journal of Management
Reviews, 12(4), pp- 384-412.

Fitriana, N., Hutagalung, F. D., Awang, Z., &
Zaid, S. M. (2022). Happiness at work: A
cross-cultural validation of happiness at
work scale. Plos one, 17(1).

Galletta, S., Mazzu, S, Naciti V., &
Paltrinieri, A. (2024). A PRISMA systematic
review of greenwashing in the banking
industry: A call for action. Research in
International  Business and  Finance,
102262.

Giess, C. S, Ip, I. K, Gupte, A, Dudley, J. C,,
Healey, M. |, Boland, G. W., & Khorasani, R.
(2022). Self-reported burnout: comparison
of radiologists to nonradiologist peers at a
large academic medical center. Academic
Radiology, 29(2), pp- 277-283.

Han, L. T. B,, Long, N. T. L., & Khanh, P. N. K.
(2024). Factors affecting  working
happiness and organizational commitment
at tourism enterprises in the central region,
Vietnam. Geojournal of Tourism and
Geosites, 52(1),pp. 331-339.

Hayat, A., & Afshari, L. (2022). CSR and
employee  well-being in hospitality
industry: A mediation model of job
satisfaction and affective commitment.
Journal of Hospitality and Tourism
Management, 51, pp. 387-396.
Hayes-Mejia, R, & Stafstrom, M. (2024).
Wellbeing and Happiness and Their
Association With Working Conditions at
Sea: A Cross-sectional Study Among the
Global Workforce of Seafarers. INQUIRY:
The Journal of Health Care Organization,
Provision, and Financing, 61,
00469580241256349.

Helliwell, J. F., Huang, H., Norton, M., Goff, L.,
& Wang, S. (2023), World Happiness Report
(2023). https://happiness-

26

26.

27.

28.

29.

30.

31.

32.

33.

report.s3.amazonaws.com/2023/WHR+23
_Ch2.pdf

Jaswal, N., Sharma, D. Bhardwaj, B, &
Kraus, S. (2024). Promoting well-being
through happiness at work: a systematic
literature review and future research
agenda. Management Decision, 62(13), pp.
332-369.

Jeong, J. G., Kang, S. W., & Choi, S. B. (2022).
A multilevel study of the relationship
between csr promotion climate and
happiness at work via organizational
identification: Moderation effect of leader-
followers value congruence. International
Journal of Environmental Research and
Public Health, 19(11), pp. 6637.

Jha, I. N, Pal, D, & Sarkar, S. (2024).
Unlocking the secret to happiness at work:

the power of inclusive leadership,
organizational justice and workplace
inclusion.  Journal of Management

Development, 43(2), pp- 200-221.
Kocollari, U., Cavicchioli, M., & Demaria, F.
(2024). The 5 E (lements) of employee-
centric corporate social responsibility and
their stimulus on happiness at work: An
empirical investigation. Corporate Social
Responsibility and Environmental
Management, 31(3), pp. 1959-1976.
Martinez, A. C., Ordoéiiez, C. P., & Albarracin,
B. M. (2024). Bienestar y felicidad laboral
como estrategia de  sostenibilidad
empresarial.  Un  andlisis de las
organizaciones espafiolas certificadas con el
sello B-Corp. methaodos. revista de ciencias
sociales, 12(1), pp. 5.

Mathew, V. S. (2023). Happiness a Driver for
Innovation at the Workplace. In
Understanding happiness: An explorative
view (pp. 335-344). Singapore: Springer
Nature Singapore.

Mendoza-Ocasal, D., Navarro, E., Ramirez, .,
& Garcia-Tirado, J. (2022). Subjective well-
being and its correlation with happiness at
work and quality of work life: an
organizational vision. Polish Journal of
Management Studies, 26(1), pp. 202-216.
Momin, M., & Rolla, K. P. (2024). Alliance or
Association? Exploring the Effect of Work-
Family Balance on Workplace Well-being,
and the Mediating Effect of Work Attitudes.
IIM  Kozhikode Society &Management
Review,

Economic Review: Journal of Economics and Business, Vol. XXII], Issue 1, May 2025



34.

35.

36.

37.

38.

39.

40.

41.

42.

Economic Review: Journal of Economics and Business, Vol. XXII], Issue 1, May 2025

Happiness at Work: A Systematic Literature Review of Studies Published in the Period...

Mu, H. L, Xu, J.,, & Chen, S. (2024). The
impact of corporate social responsibility
types on happiness management: a
stakeholder theory perspective.
Management Decision, 62(2), pp. 591-613.
Nufez-Sanchez, J. M., Jambrino-Maldonado,
C., Rando-Cueto, D., Iglesias-Sanchez, P. P.,
& De-las-Heras-Pedrosa, C. (2022).
Bibliometric Analysis of International
Scientific Production on the Management of
Happiness and Well-Being in Organizations.
Oswald, A. ]., Proto, E., & Sgroi, D. (2015).
Happiness and productivity. journal of
labor economics, 33(4), pp. 789-822.
Ozturk, M., Wigelsworth, M., & Squires, G.
(2024). A systematic review of primary
school teachers’ wellbeing: room for a
holistic approach. Frontiers in Psychology,
15, pp. 1-27.

Potipiroon, W. (2024). A multi-level
analysis of the relationship between job
satisfaction and job performance: the
importance of interpersonal justice
climate. Journal of General Management,
49(2), pp. 102-114.

Preciado, M. A. C. (2023). Happiness and
organizational commitment in the workers
of the fishing sector of the city of Chimbote-
2023. Periodicals of Engineering and
Natural Sciences, 11(4), pp- 116-122.
Qamar, F., Soomro, S. A, & Kundi, Y. M.
(2023). Linking high-performance work
systems and happiness at work: role of
career aspiration and thriving. Career
Development International, 28(5), pp. 536-
553.

Rahmaningtyas, W., Suryani, N., Marimin,
M., Saeroji, A., & Agustin, A. (2022).
Inclusive leadership, organizational justice,
happiness at work on extra-role behavior
with moderation organizational learning.
In Proceedings of the 4th International
Conference on Economics, Business and
Economic Education Science, ICE-BEES
2021, 27-28 July 2021, Semarang,
Indonesia.

Ramachandran, K. K, & Deepa. (2022,
December). A Study on Workplace
Happiness and the Impact of Work Life
Balance on Workplace Happiness at Etron
Isolution, Pvt Limited. In International
Conference on Energy Systems, Drives and
Automations, pp. 457-470. Singapore:
Springer Nature Singapore.

43.

44,

45.

46.

47.

48.

49,

50.

51.

Rando Cueto, D., Jambrino-Maldonado, C.,
Jiménez-Marin, G., & Iglesias-Sanchez, P. P.
(2024). Exploring the domain of
relationship between happiness
management in organizations and the
environment. Management Decision, 62(2),
pp. 740-764.

Ravina-Ripoll, R. Diaz-Garcia, G. A,
Ahumada-Tello, E. & Galvan-Vela, E.
(2024). Emotional wage, happiness at work
and organisational justice as triggers for
happiness management. Journal of
Management Development, 43(2), pp. 236-
252.

Robina-Ramirez, R., Medina-Merodio, J. A,
Estriégana, R, & Jimenez-Naranjo, H. V.
(2022). Money cannot buy happiness:
improving governance in the banking
sector through spirituality. Corporate
Governance: The International Journal of
Business in Society, 22(3), pp. 546-561.
Saliya, S. A., Ashine, T. M., Heliso, A. Z,
Babore, G. O., Birhanu, B, & Hailu, A. G.
(2024). Professional quality of life and job
satisfaction among nurses working at
tertiary hospitals in central Ethiopia. BMC
Nursing, 23(1), pp- 417.

Sanamthong, E., & Prabyai, S. (2023). A
Causal Model of Relationship between
Organizational Climate Influencing
Happiness at Work and Organization
Engagement. Emerging Science Journal,
7(2), pp- 558-568.

Saritha, S. R, & Mukherjee, U. (2024).
Happiness at Workplace-A Systematic
Literature Review. International journal of
Research in Engineering, Science and
Management, 7(5), pp. 38-44.

Schwarz, M., Feldmann, F., & Schmitz, B.
(2022). Art-of-living at work: interventions
to reduce stress and increase well-being.
International Journal of Workplace Health
Management, 16(1), pp. 89-107.

Singh, S., Taruna, & Bharti, J. S. (2024).
Effect of Perception of Organizational
Support on Organizational Citizenship
Behaviour: The Mediating Role of
Employee Happiness. Employee
Responsibilities and Rights Journal, 36(4),
pp. 485-502.

Singh, S., Taruna, T., & Sharma, D. K. (2023).
Identifying the Antecedents and Outcomes
of Happiness at Work: A Review. HR

27



52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

Ivana Jadri¢

Analytics in an Era of Rapid Automation, pp.
144-154.

Song, K. (2022). Well-being of teachers: The
role of efficacy of teachers and academic
optimism. Frontiers in psychology, 12.
Srivastava, S., Mendiratta, A, Pankaj, P,

Misra, R, & Mendiratta, R. (2022).
Happiness at work through spiritual
leadership: a self-determination
perspective. Employee Relations: The

International Journal, 44(4), pp. 972-992.
Stanford Encyclopedia of Philosophy
Archive (2014). Available at: https://plato.
stanford.edu/ archives /spr2014/entries
/aristotle-  ethics  /7utm_  source=
chatgpt.com #pagetopright [Accessed 25
April 2025].

Streimikiene, D., & Grundey, D. (2009). Life
satisfaction and happiness: The factors in
work performance. Economics & Sociology,
2(1), pp. 9.

Sudibjo, N., & Manihuruk, A. M. (2022). How
do happiness at work and perceived
organizational support affect teachers’
mental health through job satisfaction
during the COVID-19  pandemic?.
Psychology  Research  and  Behavior
Management, pp. 939-951.

Swanson, S., Todd, S., Inoue, Y., & Welty, ].
(2022). Leading for multidimensional sport
employee well-being: the role of servant
leadership and  teamwork.  Sport
Management Review. 25 (5), pp. 1-23.
Tandler, N., Krauss, A, & Proyer, R. T.
(2020). Authentic happiness at work: Self-
and peer-rated orientations to happiness,
work satisfaction, and stress coping.
Frontiers in psychology, 11, pp. 1931.
Trinh, H. P,, Van, D. H,, & Nguyen, K. (2023).
What  determines  employees’ job
satisfaction and loyalty? Evidence from
Vietnamese enterprises. International
Journal of Advanced and Applied Sciences,
10(2), pp. 67-76.

Vela, E. G., Mercader, V., Herrera, E. A, &
Corrales, M. R. (2021). Empowerment and
support of senior management in
promoting happiness at work. Corporate
Governance: The International Journal of
Business in Society, 22(3), pp. 1-10.
Wulandari, N., Gantara, A. T., & Wijayanti, R.
W. (2024). Aligning company's business
goals, social responsibility and employee

28

62.

63.

64.

65.

66.

happiness in the banking industry. Journal
of Management Development, 43(2), pp.
222-235.

Xuan, B. D., & Thi, P. K. (2022). Aristotle's
philosophy on happiness and its meaning
to educate Vietnamese today.
Ilepcnekmugbl Hayku u 06pa3zoeaHusi, 6
(60), pp- 475-490.

Yasin Ghadi, M. (2024). Linking job crafting
to work engagement: the mediating role of
organizational happiness. Management
Research Review, 47(6), pp.- 943-963.
Zaffar, 1., & Gani, A. (2022). What makes
employees happy at work? Evidence from
cross-sectional data in India. International
Journal of Happiness and Development, 7(1),
pp. 15-39.

Zelenski, J. M., Murphy, S. A, & Jenkins, D. A.
(2008). The happy-productive worker
thesis revisited. Journal of Happiness
studies, 9(4), pp- 521-537.

Zheng, L., Zhang, P, & Lim, C. Y. (2022). A
study on the impact of work stress on work
performance for newly-employed teachers
of colleges and universities in Western
China. | Chine Human  Resources
Management, 13(2), pp. 53-64

Economic Review: Journal of Economics and Business, Vol. XXII], Issue 1, May 2025



